
STRATEGIC 
PLAN
OF 2024-2027

29,700  
S U N S H I N E COA S T 

J O B S  

4.6 M I L L I O N 
OV E R N I G H T  

V I S I TO R S  
 

$5 B I L L I O N 
I N V I S I TO R 

E X P E N D I T U R E 

W H O A R E W E? 
Visit Sunshine Coast (VSC) is the official 
Regional Tourism Organisation for the Sunshine 
Coast, responsible for the Local Government 
Areas of Gympie, Sunshine Coast and Noosa.  

As a member-based organisation we support 
close to 500 members and work with them on a 
day-to-day basis through our membership model
  

 

 V I S I O N 
To lead a sustainable tourism industry that is 
united by a distinct brand  

 M I S S I O N 
To lead the tourism industry in promoting the 
Sunshine Coast’s experiences and building a 
sustainable tourism industry that will maximise 
the long-term benefits of the visitor economy to 
the region  

VA L U E S  
Our work is guided by our values to Innovate, 
Collaborate and Be Real (authentic)  

 PA RT N E R S 
Visit Sunshine Coast works collaboratively with 
our core partners, Sunshine Coast Council (SCC) 
and Tourism and Events Queensland (TEQ), 
which provide us with the resources to run our 
programs and services. As the Regional Tourism 
Organisation for the region, VSC works closely 
with the teams at Tourism Noosa, Destination 
Gympie Region and the Sunshine Coast Airport.

G OA L S 
•	 Increase visitor spend to $5.6 billion  

by 2032 

•	 Boost visitor nights to 20.2 million by 2027 

•	 Increase tourism and hospitality jobs to 
31,500 by 2027 
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Enhance our distinct, 
unifying brand for 
the Sunshine Coast 

•	 Create 
differentiation and 
add value to the 
brand to support 
premium pricing.

•	 Improve the 
effectiveness of 
the organisation’s 
marketing 
activities. 

•	 Align the 
promotion of the 
destination across 
the region. 

Make the Sunshine 
Coast a year-round 		
destination 

•	 Capitalise on 
available inventory 
in off-peak periods.

•	 Attract high-
yielding markets 
to improve the 
weekday spread 
of visitors and 
increase average 
length of stay. 

•	 Diversify the 
destination 
and improve its 
resilience. 

Support members to 
succeed 

•	 Improve 
experiences and 
enhance the 
attractiveness of 
the region.

•	 Build distribution 
channels and 
ensure industry 
is equipped to 
attract high-yield 
markets.

•	 Increase 
participation in 
marketing and 
promotion.

Shape the 
destination for long-
term success 

•	 Support catalytic 
projects that 
will unlock the 
potential of the 
region. 

•	 Ensure the 
destination of 
the future best 
meets the needs 
of visitors, the 
community and 
environment. 

•	 Secure the 
resources needed 
to succeed. 
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I N T E R N AT I O N A L M A R K E T P R I O R I T I S AT I O N

Primary Growth Emerging

NZ •	 UK

•	 North 
America

•	 Germany

•	 France

•	 Singapore 
Malaysia

•	 Greater China (China, 
Hong Kong, Taiwan)

•	 India

M A R K E T A P P R OAC H 
1.	 Defending our market share 

in the intrastate (drive) 
market 

2.	 Growing our interstate 
markets 

3.	 Rebuilding our international 
markets, targeting high 
growth from NZ 

Within these geographic areas, VSC is highly targeted in appealing to high yielding travellers who 
have a propensity to travel to the destination outside of our peak periods.

S T R AT E G I C O B J E C T I V E S


